
Memo
To: «FirstName» «LastName»

From: Kurt Ries

CC:

Date: 03/23/04

Re: Village Water Heater Replacement

Village Condominium Owners, the following is an explanation of changes and impending cost 
increases to your 2004 Village Condominium Association quarterly assessments, including:

 Cost increase to Village Association annual insurance premium; from $4,200.12 to $13,625.56
 Cost increase to Water/Sewer annual charges; from $15,999.56 to $19,624.20
 Water/Sewer proprietor to invoice owners directly and no longer include Water/Sewer costs in 

the Village Association quarterly assessments 

Why  

Insurance:
Village Association was informed on 01/14/04 by our previous Insurance agent Paige and Campbell, 
that Arcadia the Village master policy holder will not be renewing our policy on 03/15/04 because of the 
$59,232  fire/water damage claim on 05/16/03. 

Our Village Directors, took the initiative to solicit five insurance agencies in the area for quotes on 
"Special Form Property Coverage" insurance (risk). Village is being required to hold this type of policy 
at an increased premium rate, because of the magnitude of the insurance claim on 05/16/04. Based on 
the twelve plus quotes we received, the Village Directors have selected David Schramm of Mullen 
Financial Services as our insurance agent, using Nationwide as their broker. 

We are confident we have selected an experienced Condominium insurance agency that uses a very 
competitive broker. For details on the quotes and selection process,  please see the “Village Insurance 
Quote” link off our web site or request a hard copy from the owner’s forum:

   http://users.adelphia.net/~kries  Password is ‘garth’
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Water/Sewer:
Given the exorbitant amount we pay for Water/Sewer at Bolton Valley and most Associations on the 
mountain do not include Water/Sewer in their assessments makes Village Association fees look 
artificially high to a prospective property buyer. The Village Directors have voted not to include 
Water/Sewer billing in our quarterly assessments. 
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Summary of projected cost increases:

The projected 2004 average quarterly cost increase to a unit owner is $155.46, because of increases 
to Insurance and Water/Sewer premiums.

The Village directors are very sensitive to raising owner's assessment cost, however it needs to be 
emphasized our current quarterly assessment comprises of:

 Association Fees
 Insurance Premium
 Water and Sewer

It needs to be emphasized that, Insurance and Water/Sewer costs are not Association fees and 
increases/decreases in these costs will be passed directly on to the owners. The Association has very 
little control over Water/Sewer costs and the Village Directors have done their best to contain Insurance
costs.
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What are we doing about it:  

We realize this is not much consolation as the net result you still write a bigger check; the Village 
Directors are discussing three ideas that may help the situation:

 Village can assess monthly, versus quarterly a significant less amount invoiced
 Going w/ a higher deductible Insurance to achieve a lower premium and self insure the smaller 

claims

To get off high-risk insurance and lower our premiums, Village will need to be claim free for 3-4 years. 
We as an Association need to demonstrate due diligence in eliminating as much risk as possible; 
therefore, the following action plans are in progress:

 Installation of temperature and alarm monitoring equipment in the fire sprinkler room
 Insulating of building supply and drainage pipes to prevent freezing
 Replacement of old hot water heaters
 Proposing 'Code Of Conduct' contract addendum for renters to abide by
 Continue to enforce no heating exclusively w/ firewood
 Addition of an outside Ash disposal Can for unit fireplace ash
 Proposing mandatory unit owners Insurance policy clause addition to our by-laws

This is the time for the Village Directors to hear your comments, suggestions and complaints,
-Owners Fourm
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